
You may be aware that the UK government has released more information about how grades for A 
level, AS level and GCSE will be calculated this summer.  I have attached their official advice, 
together with a message for students, and now, as promised, I would like to explain the situation 
from a Concord College point of view. Please note the following points carefully. 
 
1            The government has asked each school/college to do two things for each subject our 
students are taking, as follows; 

a) A ‘centre-assessed grade’ (CAG).  This requires us to consider all the data we hold 
about a student and to reach a professional view about which grade we believe they 
would have achieved if they had sat the exams in May and June. Concord is 
fortunate in that we have a large amount of data and we intend to use a balance of 
statistics from Saturday tests and internal exams, including our forthcoming terminal 
examinations (see below) and any exam components in specific subjects (such as 
coursework) which may have been completed already. For students in 6.1 and 6.2, 
grades already held at GCSE and AS level can also be included. 

b) A rank order for all Concord students in each subject, using the data mentioned 
above. 

 
2            In asking us to do the above, the government is requiring schools/colleges to be both 

professional and confidential.  This means that we will not be permitted to discuss either our 
CAGs or our rank order with parents or students, so we would respectfully ask you not to e-
mail us about this.  Please also note that, in view of the government’s request, we will not be 
discussing the statistical methods we intend to use to arrive at these decisions.  We have 
already decided our methodology and we are confident that our decisions will be fair and 
robust. 

 
3            Schools/colleges will not be making the final decision about which grades our students will 

receive. You will note from the attached document that examination boards will be applying 
their own formulae to the data which we send. They have said two important things in this 
regard; 
a)          They will not allow grade inflation to occur. In other words, these results will have 

the same distribution of grades (A* to U, or 9 to 1) as in previous years.  This will 
prevent schools from being over-generous in their calculation of CAGs. 

b)          They will take into account the past performance of students in each 
school/college.  This is a great relief for a top-performing school like Concord. Our 
assumption is that exam boards will note the strong performance of our students in 
previous years and distribute grades to our students in similar proportions. 

 
4            The exam boards expect to release ‘results’ at a similar time to previous years.  This means 

the middle of August for A and AS levels and one week later for GCSEs.  There is, however, a 
possibility that both sets will come a little earlier than this.  Please note that schools/colleges 
will not be told the final decisions on grades until this time either, so we will not be in a 
position to share this information with students and parents in the meantime.  The grades 
awarded will have exactly the same status as in previous years and UK universities in the UK 
have promised to be flexible in this time of crisis. 

 
5            If students are not happy with the grades they are awarded, they will have two options as 

follows; 
              a)          There will be an opportunity to appeal.  The process for this is yet to be decided. 



b)          There will be an opportunity to sit the exams, possibly later in the year (depending 
on the progress of the coronavirus in the UK), but possibly not until the summer of 
2021. 

 
6            Concord will be using the forthcoming internal exams for students in Form 5, 6.1 and 6.2 to 

form part of our calculation of CAGs and rank orders, and we expect students to take them 
seriously.  While the attached government advice says that students do not need to sit any 
additional exams, we have taken a decision to proceed with ours for the following reasons; 
a)          We want to give our students, who have studied very hard for the last two years, the 

opportunity to gain closure, after having had the opportunity to sit the official exams 
taken away from them. Students may not feel this sense of loss now, but it is likely 
that they will in future years. 

b)          A number of students feel that their performance at Concord thus far does not 
accurately reflect their true ability, and so these exams will give everyone a last 
chance to shine. 

c)           There may be cases where we will need to support our CAGs with examples of 
students’ work.  We do not currently hold copies of these consistently across all 
subjects, and so the work submitted for these exams will allow us to form a body of 
evidence. 

 
7            I will be emailing you details of the administration of these on-line internal exams, including 

dates, very shortly.  We have engaged a company which specialises in on-line assessment to 
help us in this regard.  They have a range of procedures which help to make their exams 
secure, and I will tell you more about these in this email. 

 
In closing, I know that these are anxious times for students and parents alike; this is not a situation 
which any of us would have chosen.  While I cannot provide you with a promise that each student 
will get the grades they aspire to, I hope this email will provide you with some reassurance that we 
will be fair and professional in all our actions in the coming months, and that we can expect a very 
similar high level of achievement by Concord students to previous years. If you do have any 
questions, I would ask that you do not address them to individual teachers but to me (for 6.1 and 6.2 
students) or Mrs Coward at Rachel.coward@concordcollege.org.uk (for Form 5 students). 
 

Tom Lawrence 
Vice Principal Academic 
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